
Meeting Minutes 

 

West Bridgewater Finance Committee 

 

October 21, 2013 

 

7:03 PM – Acting Chairman Jim Lang called the meeting to order. In attendance were 

members Jim Lang, Peter Fredericksen, Anthony Kinahan, Maura Maroni, Meredith 

Anderson, Cheryl Adams, Steve Currier and via telephone, Jeri Screnci. Absent was Jen 

Croes. Also present was Town Administrator David Gagne.  

 

Jim Lang asked for a volunteer to take minutes and Steve Currier accepted. 

 

Jim Lang welcomed our new member Cheryl Adams.  

 

Jim Lang stated we need to vote in our Officers and asked for volunteers to be 

nominated. He said he would like to be nominated for the Chairman position. Jeri Screnci 

volunteered to be nominated for Vice Chairman or Secretary. Meredith Anderson 

volunteered to be nominated for the Vice Chair position. Jim Lang made a motion to elect 

Meredith Anderson as Vice Chair and Jeri Screnci as Secretary, seconded by Steve 

Currier and voted on unanimously. Meredith Anderson made a motion to elect Jim Lang 

as Chairman and seconded by Steve Currier. Voted on unanimously. 

 

Jim Lang made a motion to approve the minutes of August 7, 2013 2
nd

 by Meredith 

Anderson, voted for unanimously. 

 

Motion made to accept minutes of September 25, 2013 for review by Meredith Anderson, 

2
nd

 by Steve Currier, voted for unanimously. 

 

The committee reviewed the list of topics that came from notes taken during 2014 budget 

reviews.  

 A letter will be sent by Chairman Jim Lang to the Selectmen recommending they 

explore the possibility of hiring a consultant to help with contract negotiations. 

This was very successful for the Cable Committee. 

 Treasurer John Duggan had indicated there was savings to be realized by 

switching to Bi-weekly payroll. Chairman Jim Lang will reach out to Treasurer 

John Duggan to follow up on the possibility of making this changing and the 

potential savings. 

 We discussed getting copies of all contracts so we could better understand the 

requirements and expectations. Administrator Dave Gagne will send these to 

Chairman Jim Lang. 

 Steve Currier requested we review the Job Description for the 5 levels on the 

Clerical Union so we may have a better understanding of the expectations of the 

positions. 

 



 Multiple departments were looking for copiers so it was suggested by Steve 

Currier that we look at the potential of utilizing the state contract or negotiating 

together to get better deals. It was also suggested that equipment sharing between 

departments be considered. 

 Steve Currier suggested the committee request W2 information be included on the 

department budget requests so we can see the total annual compensation easily 

without having to look at separate lines such as stipends and longevity pay. 

 Steve Currier suggested we add the W2 numbers to the annual report. This has 

been requested by a resident at Town meeting.    

 It was suggested we look at the Sick Leave Buy Back policy to make 

recommendations on how this could be managed going forward.  

 Steve Currier requested that all budget files created by the Selectman’s Office 

used by the Finance Committee include the date the file was created in the Foot 

Note. This is to help Committee Member be sure they are working from the same 

and most current file. 

 The question of what West Bridgewater reimburses towards the Quinn Bill was 

asked. Administrator Dave Gagne explained how the Quinn Bill works and will 

look into this. 

 

Maura Maroni asked at what point do we look at current spend against budget. It isn’t 

being done so she asked that we start doing this quarterly at a minimum. 

 

Dave Gagne updated the Committee on the response to the open Finance Committee 

Secretarial position. There have been no applicants. It was suggested the Town let people 

know about the posing through the schools and towns Facebook page. Meredith 

Anderson made a motion that the posting be amend the posting that it is “Open until the 

position is filled”. Seconded by Steve Currier and voted for unanimously. 

 

Jim Lang presented the idea of creating Sub Committees to work directly with 

Departments during the budget process. This allows the members to get a better 

understanding of the department’s workings and can help streamline the budget process. 

The Department Heads have extended invitations to the Committee and this is expected 

to be a welcome change. The Committee is in favor of this change. 

 

The Committee reviewed and updated their contact information. 

 

It was explained by Dave Gagne that Level Service Funding is different than Level 

Funding. Level Funding is when the same amount of money is requested. Level Service 

Funding is when you set your budget so it will provide the resources necessary to keep 

services at the same level. 

 

It was decided the November meeting will be held on Monday November 4, 2013 where 

further discussions on creating the Sub Committees and the December meeting will be on 

December 9, 2013. 

 

Respectfully submitted by, Steve Currier, Acting Secretary. 


